
The 2014 Auditor Generals Report reveals that an amount totalling to K549 million came under query in the 2014 financial 
year. The most significant of these queries is the Unvouched Expenditure, which accounts for 70% of the K549 million. 

Unvouched Expenditure occurs when payment vouchers are not availed 
for audit because they are either missing or inadequately supported. 
Unvouched expenditure appears in the last three audit years among the 
top three audit queries. 

This points to a recurring challenge that needs to be addressed through 
the review of controls and procedures within public institutions to 
enhance accountability and monitoring so as to reduce unnecessary 
financial losses.

Source: Auditor General Report 2014
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The Infographic provides a summary of the audit findings for the financial year ending 2014. SUBSCRIBE NOW: info@pmrczambia.net
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AUDITOR GENERAL REPORT ANALYSIS 

1. PMRC reiterates its call for the review of internal controls and 
procedures to complement on-going financial management 
systems such as IFMIS that enhance financial management, 
reporting and monitoring to reduce unnecessary financial 
losses.

2. Furthermore, PMRC recommends that further support be 
provided to the Auditor General’s office to improve available 
capacity, skills and resources to improve auditing and audit 
coverage for public institutions. 

3. Finally, PMRC urges Government to revise legislation on the 
management of public funds. These revisions need to ensure 
that those who commit offences are held accountable and 
appropriate disciplinary action is enforced.
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CATEGORY DEFINITION

Failure to follow 
procurement 
procedures

Non-compliance with the ZPPA Act 
and Procurements Guidelines in the 
purchase of goods and supplies. 
This includes the lack of correct 
tender process and not obtaining 
competitive quotes

Irregular payment

Payments made outside the normal 
practice or acceptable regulations 
or norms, this includes payments 
or allowances inappropriately 
distributed, or above allocated 
amounts

Misapplication of 
funds

Use of funds budgeted for a 
programme on an unrelated 
programme without authority from 
the Secretary to the Treasury

Misappropriation 
of funds

Use of public funds for personal 
purposes or crediting public funds to 
a private bank account

Non recovery 
of loans and 
advances

Failure to effect recovery of loans or 
advances

Non submission 
of expenditure 
returns

No details provided on expenditure, 
funds disbursed for a particular 
project or item but no further 
information provided

Overpayment Payments made above the normal 
price charged

Unaccounted for 
funds

Failure to properly account for 
funds, missing from an account, no 
explanation of where funds have been 
spent or why withdrawn

Unaccounted for 
revenue

Revenue not banked, not properly 
transferred or accounted for

Unaccounted for 
stores

Lack of receipt and disposal details 
for goods procured. Includes both fuel 
and stores

Unretired imprest

Failure to retire funds or monies 
issued out to facilitate payments of 
a minor nature when the officer is 
travelling on duty or to facilitate the 
purchase of goods and services whose 
value cannot be ascertained

Unvouched 
expenditure

Payment vouchers not availed for 
audit because they are either missing 
or inadequately supported. This 
includes the lack of payment voucher, 
lack of signed payment voucher, no 
receipts backing up payment voucher, 
no other supporting documents for an 
expenditure

Wasteful 
expenditure

Expenditure incurred when there is no 
benefit derived

Overpayments K1,578,571 

Wasteful Expenditure K8,354,290  

Non Submission of 
Expenditure Returns K1,232,749 

Undelivered
Materials K522,904

Non Recovery of
Advances and Loans

K2,877,442
Irregular Payments

K26,358,488
Unaccounted for Stores

K26,400,272

Unvouched Expenditure K389,905,333 

Misapplication of Funds K73,637,561 

Unaccounted for Revenue K3,251,333 
Unaccounted for Funds K506,354 

Unretired Accountable Imprest
K12,585,194 

Failure to Follow
Procurement Procedures

K2,720,434

Misappropriation of Funds K4,767 

K549,935,692
CAME UNDER QUERY

2014

Overpayments K360,684 

Wasteful Expenditure K354,939  

Non Submission of
Expenditure Returns

 K19,959,462

Undelivered Materials
K1,792,192

Non Recovery of
Advances and Loans

K2,744,814

Irregular Payments
K14,467,146

Unaccounted 
for Stores K72,371,091 

Unvouched Expenditure
K67,139,852 

Misapplication of Funds
K65,158,686

Unaccounted for Revenue K1,220,260 

Unaccounted for Funds K4,767,666 

Unretired Accountable 
Imprest K8,170,462 

Failure to Follow
Procurement Procedures

K8,406,729

Misappropriation of Funds K44,500 

K266,958,483
CAME UNDER QUERY

2013

Misappropriation of Funds 
K463,632 
Overpayments K206,914

Wasteful Expenditure 
K1,195,270

Non Submission of 
Expenditure Returns 

K107,765,376 

Undelivered
Materials K1,232,211

Non Recovery of 
Advances and Loans K7,195,233 

Irregular Payments K1,438,527 
Unaccounted 

for Stores K43,063,044 

Unvouched 
Expenditure 553,142,716

Misapplication of Funds 
K38,738,763

Unaccounted for 
Revenue K1,860,280 

Unaccounted for Funds 
K3,624,276 

Unretired Accountable 
Imprest K25,558,789

Failure to Follow
Procurement Procedures

K121,438,503
K906,923,534

CAME UNDER QUERY

2012

UNVOUCHED EXPENDITURE

OF K549 MILLION
70%

TOP 3 CATEGORIES FOR 2013
 n Misapplication of Funds
 n Unvouched Expenditure
 n Unaccounted for Stores

TOP 3 CATEGORIES FOR 2012
 n Failure to Follow Procurement Procedures
 n Unvouched Expenditure
 n Non Submission of Expenditure Returns

TOP 3 CATEGORIES FOR 2014
 n Misapplication of Funds
 n Unvouched Expenditure
 n Unaccounted for Stores


